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Everything DiSC Workplace® on Catalyst™
Engagement Email Series




The following email templates are designed to be an ongoing series of communications that engage Catalyst users in the ideas of DiSC. They are meant for people who have access to the Workplace content on the Catalyst platform. As an Integris client, you are free to use these as-is, or as the starting point for more customized messages of your own.
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DiSC Workplace email #1

Subject: You have your DiSC profile…what now?
 
Congratulations on completing the Everything DiSC® Catalyst™ assessment. You now have access to your DiSC® Profile on the Catalyst Platform. Now it’s time to learn a little more about your own style!

Go to the Catalyst platform and click the “Learn about your style” button to begin exploring. We recommend that you review Your Style Story. You may be surprised at how accurately the story captures what you know to be true about yourself. Some Catalyst users have said their profile was so spot on that it feels like someone has been following them and watching their every move! (Don’t worry. No one is following anyone, the assessment is just that well designed.)
 
Building self-awareness (those “aha” moments you might have had when reading your story) is important. But, the real power of DiSC is when you take the next step to find out more about what it takes to interact more effectively with everyone else. That’s what Catalyst is all about. Have fun exploring, and keep an eye out for future emails that will help guide you on your journey.
  




DiSC Workplace email #2

Subject: Why do we do what we do?

Now that you are building a solid understanding of Everything DiSC®, let’s put this newfound knowledge to use in a real workplace situation. 

Perhaps you are having trouble expressing concerns about your workload with a hard-driving D-style manager. Or maybe your S-style teammate is having a really hard time getting onboard with the recent shift in project priorities.
 
Where could you use some advice and guidance?

Your Catalyst platform is always available to help you think through how to best communicate with different styles. This can be reviewed in the Workplace sections “You and other styles” and “Build better relationships”. You can also check out these blog articles on communicating with each of the four main DiSC® styles. The next time you’re preparing to launch a project or prepare for a difficult conversation, check out the articles below to get quick tips on how to build more effective relationships with your colleagues.

Communicating with the D Style - Dominance: They get it done!

Communicating with the i Style - influence: They keep it lively!

Communicating with the S Style - Steadiness: They keep the peace!

Communicating with the C Style - Conscientiousness: They get it done right!



DiSC Workplace email #3

Subject: Putting DiSC strengths and motivators to work
 
What if you were able to see more clearly how and why your teammate is always more interested in collaboration and providing support, when you’re driving for accuracy and results? Or vice versa.
 
As unique as every individual is, so are the things that get each of us jazzed about our work.
 
Knowing how you are similar and different is powerful!
 
Get to know more about what motivates you—and others—by taking a deeper dive into your teams’ Everything DiSC® styles.  

· Leveraging the strengths each person brings to the table builds resilience and cohesion within the team.
·  Understanding each team member’s motivators can ensure that people are put in positions to succeed and that the team works seamlessly to ensure its success, too.
 
If you don’t already know your teammates’ motivators in detail, a good place to start is to review the Your Colleagues section of the Catalyst platform.
 
When you’re ready to learn even more about motivators and styles, check out these tips for putting DiSC® style motivators to work.



DiSC Workplace email #4

Subject: Everything you always wanted to know about DiSC®
 
You’ve had a chance to work with DiSC® for a while. And you’ve started to make some good progress.

Maybe you’ve found new insights into how you respond to stress. Maybe you’ve got a good handle on what motivates your manager to do what he or she does. But we bet you’ve still got a few questions.

Well, we’re here with some answers!

Check out this FAQ on Everything DiSC. You’ll find answers to some of the most commonly asked questions from our worldwide community of DiSC users.

And while you’re at it, check out these other blog posts for more background on the research and history of DiSC: What’s the evidence behind DiSC? and Why DiSC is more than the little “I”.

Plus, remember you can also find more resources directly on the Catalyst platform.




DiSC Workplace email #5

Subject: Don’t let inertia stand in the way of progress!

You’ve been working with your Everything DiSC results and you’ve made some real headway. But, you’re thinking there might be more you can do to improve, other areas you could focus on.

Where do you go for additional advice and guidance?

The quickest way to access the information you need to continue your journey and make better relationships happen is on Catalyst. 

Here are a few tips that will help you continue your exploration:

· Schedule a series of 15-minute conversations with your teammates to debrief on your Catalyst assessments and come up with an action plan to foster better communication.
· Read how co-workers Jessica and Connor improved their working relationship over a few months. And get ready for a bit of a surprise!

Stay tuned for more tips on your DiSC assessment journey.


DiSC Workplace email #6

Subject: Tips for connecting, problem solving, and moving beyond conflict

Your regular team meeting went off the rails this week. There’s way too much on everyone’s plate. And when you looked to your even-tempered S-style teammate to keep things cool and on-track, she just exploded!

Yikes!

Even when we know our own DiSC® style and those of our colleagues, we’ll never be 100% true-to-form in every situation, in every interaction. Yet there are things we can do to avoid triggering those blow-ups during tense times. We can understand people's stressors and avoid them.

Consider ways you can be more thoughtful and intentional in your interactions with each DiSC style.

Start by reviewing the “You and other styles” section of the Catalyst™ platform (under the menu, select Workplace to reach this area). Gain a deeper understanding of how you react to colleagues with other styles—and your same-style colleagues, too—when trying to connect, problems need to be solved, and things get tense. And then take a look at some strategies to improve your effectiveness...

MORE QUICK TIPS
 
If you’re an i style trying to connect with a D-style boss:

Get to the point. Avoid making small talk. Demonstrate how your focus on people can deliver the bottom-line results that are a key priority for her.   

Read this article to learn more tips and techniques for each DiSC style

Look at the “Your Colleagues” section of Catalyst to reacquaint yourself with similarities and differences with your colleagues.


DiSC Workplace email #7

Subject: What's recognition got to do with it?

Recognition keeps us engaged, happier, and perhaps more loyal. But the type of recognition that shy and reserved Katy will find motivating will not do at all for Sheila who’s much more likely to want compliments made public for a job well done. 

The secret to getting it right is to understand that different people want recognition for different things, in different ways. And the key to knowing who wants what and how, is to consider their unique DiSC® style.

So, before you rush out to pat your colleague on the back for making that tough deadline or make a big deal out of the team’s next milestone, follow a few of these tips to make sure your efforts at recognition make the solid connection you want and your colleague will be honored to receive:

Tips on how to give recognition
 
· Find ways to encourage your colleagues that are simple and effective. Don’t assume. Start by simply asking them!
· Learn more about how to encourage the heart—and appeal to the specific ways others will find motivating and inspiring
· Review the Catalyst™ platform to reacquaint yourself with your colleague’s unique motivators and stressors—which directly influence how they will likely want to receive recognition. Don't forget to look at comparisons with co-workers on Catalyst 
· And finally, read more about how each DiSC style may want to be recognized

Find more great tips on the Catalyst platform.

DiSC Workplace email #8

Subject: 3 strategies for keeping your emotions out of conflict

Self talk…we all do it—when taking on a new challenge, solving a gnarly problem, or engaging in a tense situation. And while some self-talk can be helpful, in conflict situations we often go into protection mode and instinctively react with self-talk before we even know what we’re thinking.

Did my teammate really just question my ability to deliver my piece of our project on time?

Seriously? I’m not the one who needs to change. I’m right and he’s wrong!

Clearly she has no idea what she’s talking about!

Our past experiences set off triggers that get automatic thoughts swirling in our heads. Fed by anger or anxiety, they can lead us into some pretty destructive places. But there is definitely a better way.

3 Strategies for Keeping your Emotions out of Conflict

1. Don’t react in the moment. Walk it back, and recognize the automatic thoughts that lead to your instinctive behaviors and responses. Ask yourself, “Why do I do what I do?” when faced with conflict.
2. Disrupt the process. Check your emotional response and reframe how you view what is actually happening—not what your triggers suggest is going on.
3. Make a choice to respond in a more productive way. Think about how a different response from you might change the outcome.

3 More Tips for Dealing with Conflict on Your Team 
 
1. Talk about team conflict norms. For example, is it okay to raise your voice when you get passionate? How about staying beyond the meeting time?
2. Share hot buttons. Let your teammates know what types of things others do that trigger a negative response from you. And brainstorm ways to take the heat out of the situation.
3. If conflict does occur, trust that your teammates will recover. Encourage everyone to feel free to talk openly and figure out a way to avoid a recurrence.

Find more great tips on the Catalyst platform.


DiSC Workplace email #9

Subject: Consensus is NOT commitment

Achieving team commitment doesn’t require consensus. It does, however, require that everyone has a chance to weigh in—to have that productive conflict that is so important to the health of a team. Only then can you get buy-in and commitment to the final decision.

But, have you ever noticed how different team members approach commitment differently? While Jennifer is ready to jump right in, Alison takes a lot longer to analyze the fine points before getting on board.

You guessed it: They are probably different styles.

Understanding and learning to appreciate the different priorities, preferences, and values each individual brings to the team will go a long way in helping you adapt your own approach to building commitment and, in the end, better relationships and healthier workplaces. You’ll find great resources on the Catalyst platform to get you started.

When people don’t weigh in, they don’t buy in”
– Patrick Lencioni, author of The Five Dysfunctions of a Team

Take a look at this brief video to see what Lencioni means and learn more about what it takes to build a cohesive team all your own.

More Tips to Create Commitments That Stick

· Clarify priorities as a team. Teams that don’t understand their ultimate goals have a hard time committing.
· Make clear everyone’s role in making decisions. A meeting agenda format that identifies whether items are for information only, for discussion, or for decision—and who the ultimate decision maker is—will keep the team on track.
· Share information before a decision is requested. Some team members will need more time to process the information and come to a team meeting ready to contribute to a discussion. Allow for the different ways each individual, with different styles, engage in decision making and making commitments.
· Check out this quick tip: Cohesive Teams Choose Clarity Over Certainty.
 

Stay tuned for more tips in your DiSC assessment journey. 

DiSC Workplace email #10

Subject: If feedback is a gift, why is it so difficult to give?

Giving your peers difficult feedback is challenging. No doubt about it. Yet, constructive feedback truly is a gift. It is essential for growth. Without it, teams risk missing deadlines and delivering mediocre results. And a hot-bed of resentment can build between team members over different expectations, missed milestones, or disregarded team agreements.

What if everyone on your team challenged one another to give unsolicited, honest feedback—to hold each other accountable for their commitments?

Pushing each other to do their best or calling out behaviors that hurt the team helps keep everyone focused on driving toward collective goals. What you get is a team that doesn’t turn to the team leader when someone doesn’t deliver on a commitment. They find a way to talk to their teammate directly. 

Watch this video of coworkers describing the challenges of working with Stephanie, who has an i or "influence" style, and strategies they have used to communicate more effectively with her.

Success in giving peer-to-peer feedback depends on knowing and taking into account each teammate’s unique style.

The key to creating a team culture that embraces accountability is to deliver feedback in a way that your teammate will hear it, accept it in the spirit in which it is intended, and use it to improve.
Your colleague who values keeping the peace, for example, will likely be completely stressed and shut down if constructive criticism is delivered in a way that is too blunt.

And if your own style is more driven and results-focused, you’ll probably prefer someone to get to the point quickly when delivering feedback to you.

Holding one another accountable on your team isn’t easy. But gaining a deeper understanding of your teammates’ various communication preferences and styles will make it less daunting—and much more successful.

Find more great tips on the Catalyst platform.


DiSC Workplace email #11

Subject: There are lots of ways to drive toward collective results

We all know colleagues who are willing to do whatever it takes to deliver results. They’re go-getters who focus on making things happen. They’re often seen as “movers and shakers” of the organization whose businesslike approach to opportunities and challenges is all good…right?

While it’s true that your results-focused teammate probably plays an essential role in moving the team forward to achieve its goals, the motivators that drive her behavior can also result in unnecessary conflict with colleagues.

Consider your DiSC® S-style teammate. He may enjoy achieving results as much as anyone but tunes out when a focus on results completely overshadows the value of relationships.

Or your i-style teammate who may share a love of fast-paced action but balks when there’s not enough collaboration which, she believes, is key to better outcomes.   

Watch this video of Patrick Lencioni discuss the power of teamwork and what it takes to build a truly cohesive and effective team.

Achieving collective results is all about understanding styles and the different preferences, priorities, and values each person brings to our workplaces and our teams.

Remember that every style is equally valuable. And having an understanding of The Five Behaviors™ Team Development model can go a long way in helping your team move from “normal” to highly productive.  

Find more great tips for how to build a more cohesive team on the Catalyst platform.


DiSC Workplace email #12

Subject: Building trust—style matters

Vulnerability-based trust—it’s what makes teams cohesive and productive. It’s what makes personal relationships strong and healthy. It’s what allows us to most effectively connect with others, solve problems, and make great things happen.

Open and unguarded trust can only exist when each of us assumes positive intent—when we let colleagues see our genuine selves. In turn, we make a concerted effort to see, understand—and adapt—to the unique styles and preferences of others.  

Getting to a place of vulnerability-based trust looks and feels differently to different people.

Think about a team you have been on where team members could freely admit their mistakes, apologize to each other, and ask for help when needed. What was this group able to accomplish? How did it feel to be part of this team?

Looking for more? 

Log in to Catalyst and take a look at the “Your Colleagues” section to see a comparison of your style with someone you work with.

Read Trust in the Workplace and Speeding up Trust by Giving Grace to help you build stronger relationships and more productive and cohesive teams.  

Stay tuned for more tips on your DiSC assessment journey. 


DiSC Workplace email #13

Subject: Is it time for a refresher?

Even when we think we’ve mastered DiSC®—we’ve nailed our own style and we’re sure we know everything there is to know about the styles of others—there’s always more to learn.

Consider your S-style colleague who might typically find it easy to support others and provide stability for the team (often referred to as the “rock” around the office who everyone counts on). But when things get tense, you might find her normally easy-breezy way of communicating goes a bit off the rails.

What do you do?

How can you flex your own style to build and sustain trust-based relationships with others?

That’s why you have access to Catalyst. Here you can take a deep dive into what motivates and drives each DiSC style. Plus there are lots of content areas in Catalyst that will keep moving forward with your efforts to build healthy and productive relationships at work.

Stay tuned for more tips on your DiSC assessment journey.


DiSC Workplace email #14

Subject: What's your emotional intelligence quotient?

How do you see yourself?
How do others see you?

Emotional intelligence is on the tip of a lot of tongues these days, for good reason.

“In a nutshell, EQ is the ability to be able to recognize and regulate your own emotions, while also empathizing with others and maintaining an awareness of their reactions. In turn, EQ enables you to manage your relationships more effectively, even if and when conflict arises.” - Dr. Patricia Thompson

How you relate to others is a key component of creating more effective working relationships.
This week, review these two resources for building your EQ.

· Watch this TED talk by Daniel Goleman
· Read 9 tips to increase your emotional intelligence for stronger relationships

Are you ready to learn more about your own EQ? Integris has an online survey to give you some more insight and recommendations on where and how you can improve. You can find the survey here: https://solvingthepeopleproblem.com/disc-eq/. Use the organization’s name as the Access Code and experience this valuable tool for free.
 
Find more great tips on the Catalyst platform.


DiSC Workplace email #15

Subject: It's time for a goals refresh

As with most things, we start new development initiatives with fresh eyes, enthusiasm, energy, and a clear vision of our goals. But as time goes by we often become just a bit too comfortable in our groove, and miss out on opportunities to continue learning—about ourselves and others.  

Is it time for a tune-up to increase your effectiveness in the workplace?

If you haven’t looked at Everything DiSC® lately, log in to the Catalyst platform and explore some areas you may not have glanced at in a while.

Refresh your understanding of your own DiSC® style preferences and priorities, and review the suggested strategies for working with other styles when trying to connect, solve problems, or when things get tense. Or check out this quick reference guide for communicating with each of the four main DiSC styles.

Think about the Strategies recommended to you after taking your assessment. You can find them on the Catalyst platform by using the menu to select What drives you under the Workplace section. Strategies can be found at the bottom of that page.

Consider your progress to-date and make a plan for next steps.

· Make note of which of the recommended strategies you’ve tried.
· Which strategies have worked with each of the styles? Can you continue to build on those successes?
· Which strategies haven’t worked? Do you know why? Can you find out?
· What new strategies is it time to try? Jot down a few notes to help you become more effective over the next three to six months.
· Find a mentor of a different style. If you are having particular difficulties with one style, look for a mentor or a coach who can help you understand them better.

Continuous learning is essential for personal growth and improvement. 

Stay tuned for more tips on your DiSC assessment journey. 


DiSC Workplace email #16

Subject: 6 ways to improve team effectiveness and performance

If you’re a leader in your organization, you likely spend a lot of time trying to come up with ways to improve team performance or team effectiveness. And really, leadership is everyone’s business and you can lead from any level of the organization.

Team improvement ideas abound, but we think we have some valuable suggestions based on proven tools such as The Five Behaviors™ and Everything DiSC® that can help you and your team maximize your potential to achieve the results you need.

This week, check out this article on 6 ways to improve team effectiveness and performance.

Of course, Catalyst is just a few clicks a way for personalized guidance and advice for one-on-one interactions. 



DiSC Workplace email #17

Subject: Improving communication in the workplace

You help set the tone for appropriate behavior in the workplace, including how to effectively communicate. When you model the attitudes and behaviors that support effective communication among your team members, a powerful lesson can be taught about how to act in one-on-one conversations.

Respect is an attitude that is very strongly reflected in behavior. It is also the most important factor in effective communication.

This week's resource is an article about improving communication in the workplace. Read the rest of the article here. 

Find more great tips on the Catalyst platform.


DiSC Workplace email #18

Subject: Your Everything DiSC® questions answered

If you want to incorporate DiSC® styles into your daily routine, think about using visual reminders.
Post your DiSC style somewhere visible in your workspace. Explain to others how they can effectively work with you by asking them to look you up in the Colleagues section of the Catalyst platform.
 
Still looking for answers?

Check out this helpful FAQ on Everything DiSC. You’ll find answers to some of the most commonly asked questions from our worldwide community of DiSC users.
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