
Solving the
People Problem
Leadership

Welcome! In a separate window, please log on to the Catalyst™ 
platform: catalyst.everythingdisc.com



Time to Solve the
People Problem

1. Communication
2. Conflict
3. Teamwork
4. Customer Service 

and Sales
5. Leadership
6. Decision Making



Introductions

 Insert facilitator pics/titles/DiSC circumplexes here
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Introductions

o Name

o Location

o Organization/Title

o A characteristic you look for in a leader you would 
willingly follow
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Agenda/Objectives 

o Settling In

o Leadership 

o DISC-EQ Review

o Leadership and Self

o Leadership with Others

o Action Planning
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In a separate window, please log on to the
Catalyst™ platform: catalyst.everythingdisc.com



A Definition of Leadership

“Leadership is the art of 
mobilizing others to want to 
struggle for shared 
aspirations.”

 Jim Kouzes and Barry Posner, co-Authors of The Leadership Challenge 6



Leadership is a Relationship

“Leadership is a relationship 
between those who aspire to 
lead and those who choose 
to follow.”

 Jim Kouzes and Barry Posner, co-Authors of The Leadership Challenge 7



The Solution
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DISC-EQ

Awareness Application

Self Know Your Style
Choose Actions 

Wisely

Others Know Other Styles
Adapt Actions for 

Mutual Benefit



DISC-EQ

A deeper dive into the “Self”

aspects of the model

Know Your 
Style

Choose 
Actions 
Wisely



My Style and Leadership

o Considering your own DISC style, what aspects of 
leadership are in your natural comfort zone? What aspects 
require meaningful stretch? 

o Review highlights of your DISC style in Catalyst™

o Discuss similarities and differences in your breakout

o Choose someone to share the breakout insights with the 
group when we return



DISC-EQ

A deeper dive into the “Others”

aspect of the model

Know Other 
Styles

Adapt Actions 
for Mutual 

Benefit



Breakout Groups 
You have an important initiative that you are about to ask one of your direct 
reports to take on. You want them to be enthusiastic about taking on the 
challenge. 

o You’ll be randomly broken into 4 groups, one for each DISC style – 1=D, 
2=I, 3=S, 4=C

o Based on your assigned style, how would you “sell” this opportunity to 
your team member? 

✔ What words and phrases might you use?

✔ What aspects of the assignment would you emphasize?

✔ How might you approach when and where you meet with them, how long you take 
with them, what the decision-making timeline is, etc.

o Discuss, and assign a representative to share highlights when we come 
back to the main room
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Assigning a Project to a “D”

“There’s a new project I want you to work on. It will help 
you meet your goals, and you would get to take the lead 
role, pick your team, and determine the necessary 
resources. It’s critical that we get quick and concrete 
results. Get back to me by the end of the day with your 
decision”
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Assigning a Project to an “i”

“Hi!  How was your weekend? How’s your new puppy?  

So hey, there’s this new project, and I know you’d be a 
really great fit for the team, people would love to get to 
work with you on this, and I know your contributions 
would get some really great recognition. Your energy and 
openness to new ideas would be phenomenal. 

So, talk with some other folks who might be on the team, 
I’ll check back in with you later to hear more how you’re 
feeling about on one.”
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Assigning a Project to an “S”

“How was your weekend? I wanted to talk with you about a 
project that may be starting in a few weeks. I could really use 
your help with it. 

This project will require lots of collaboration and a leader who is 
thoughtful about the impact on all parts of the organization. If 
it’s done well, people will be happy about the improvements 
and grateful for the minimal disruption. 

I would be happy to walk you through each part of the project, 
but take some time to think about it, and I’ll find you later in the 
week. How does that sound?”
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Assigning a Project to a “C”

“I’d like you to think about joining an upcoming project, and 
if you agree it’s a good fit, to lead it. I will send you all the 
details, and the project plan by noon, so you can read 
through everything and fully understand the role you will 
play in the project.   

Your attention to detail will help ensure this project is done 
at a high-quality level. Take some time to review the 
information and reach out to me with any questions that 
you have.”
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Action planning

 Think of someone you provide leadership to that you’d like to 
have a better working relationship with. 

• What is challenging about the relationship now?

• What is the person’s DISC style (if you’re unsure, refer to 
Catalyst and the “The DiSC model” section of the 
“Discology” page and make an educated guess)

• What should you change about your approach to this 
person based on their DISC style?

• When can you try it out?
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Wrapping up
A great resource to 

continue your growth 
past today

A multi-year project 
to capture the 

research and stories 
behind this work


